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1. Intro and Playbook update (5 min)

2. Preview:  The No-code Playbook Toolkit (10 min)

3. No-code In Action (60 min)

o Design
o Go-Live
o Everyday Delivery

4. Wrapup / Q & A (10 min)
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EVOLUTION OF NO -CODE

Low -Code

No-Code

Enterprise 
No-code
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transforming and democratizing software development. 

Enterprises are now rapidly 
adopting No -code to address 
a wider range of use cases.

For No-code to scale broadly 
and meet demanding 
Enterprise needs, it requires the 
availability of proven and 
scalable guidance, training 
and services.

Low-Code first 
emerged as a faster 
and easier way fo r IT to 
build apps.

Mostly focused on 
simple, internal -facing 
apps

No-Code opened up 
potential for non -
developers to build 
apps.

Smaller startups and 
SMBs among early 
adopter to build out 
simple web sites.
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THE NO -CODE PLAYBOOK

ÁReleased October 2022 as part of online 

event with Steve Wozniak

ÁNow available as ebook, print and audio book 

formats!

Á10,000+ copies distributed across various formats!

ÁAdditional resources

ÁNo-code Playbook Podcast series

ÁE-Learning courses (Udemy)

ÁGuided Learning and Corporate Training courses 

(Tachyon Solutions)

ÁNo-code Certification & Tests
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The No-code Playbook was an important first step towards providing guidance for accelerating Enterprise 
No-code adoption across the industry.

NO -CODE
Playbook
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WHAT WE HEARD FROM YOU
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Following the launch of the No -code Playbook, we listened to your feedback 

and comments to understand how we could make it even more effective to 

helping your No -code delivery efforts.

òThe No-code Playbook is a great 
foundational, vendor -agnostic primer, 
but there is a need for more Creatio -

specific deployment guidance to assist 
with project delivery.ó

òPlease provide examples of delivery 
considerations and questions to ask in each 

stage of the lifecycle.ó

òHelp us with guidance on estimating 
and planning.ó

òHelp us with applying this at different 
levels of project complexity.ó

òWe hired a group of no-code creators 
and need to train them how to use the 
No-Code Playbook in practice to run 
Cretaioõs projects. How can you help?ó
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NO -CODE
PLAYBOOK TOOLKIT 

The n ext  step in our No -Code Playbook 
expansion process

Set of tools, questionaries, practical examples, and hints to 
complement the 12 stages of the no -code lifecycle and 
provide our partners and customers with a step -by -step 

guide on how to deploy all your projects following the No -
Code Paybook methodology.
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Sneak Peak:  The No-code 
Playbook Toolkit
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NO -CODE
Playbook



Our Promise:NO -CODE
Playbook

Options Analysis

Stage 2:  Options Analysis
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ÁCompanion guide 

to the No -code 
Playbook
VCreatio -specific 

addendum to the 

Playbook to support 

efficient No -code 

project delivery

VPrimarily targets 

hands -on practioners  

(No -code Creators 
and Architects)

VOrganized by the No -

code Lifecycle for 
easy reference

The No-code Playbook Toolkit



Our Promise:NO -CODE
Playbook

Business Use Case 01

The No-code Playbook Toolkit

ÁCompanion guide 

to the No -code 
Playbook
VProvides questions and 

best practices to 

consider for each stage 

of the No -code 

Lifecycle

VTips and considerations 

organized by Delivery 

Models (DIY, CoE, 
Fusion Teams) 

VOnline links to Playbook 

and supporting Creatio  
resources where 

appropriate



Our Promise:NO -CODE
Playbook

Design & Prototyping 04

The No-code Playbook Toolkit

ÁCompanion guide 

to the No -code 
Playbook
VDiscusses use of Creatio  

capabilities and No -code 

Tools

VMore detailed tips and 

practices supporting 

each of the activities 

within the No -code 

Lifecycle

VGuidance for estimation 

and scoping of effort

VTips on things to watch 

out for or avoid
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NO -CODE
Playbook

Accelerating delivery with the No -code Playbook Toolkit

DESIGN GO-LIVE DELIVERY
EVERYDAY

V Tips and Practices for defining Business 
Use Cases 

V Defining your solution architecture (Buy 
vs. Build vs. No -code vs. No -code 
Templates)

V Tips and Practices for conducing a vendor 
evaluation or selecting partner assistance

V Guidance for effective design (UX/UI, 
Workflow and Logic, Integrations, 
Dashboards & Analytics)

V Best Practices for Effective Prototyping

V Guidance for defining MVP and 
estimation of effort

V Tips and Practices for evolving your 
prototype into your Go -Live app

V Guidance for effective feedback collection 
from users and stakeholders

V Examples and process guidance for 
change management

V Guidance for efficiently automating 
governance checks (including use of  the 
new Creatio  Governance app)

V Guidance on setting up environments

V Tips and Practices for an effective UAT

V Tips for effective user training sessions

V Guidance for effective feedback collection 
once your app is in Production use

V How to run an effective stakeholder 
interview to collect feedback

V Tips and Practices for managing and 
prioritizing your request backlog

V Techniques to enable efficient Everyday 
Delivery including Loose coupling, 
Change isolation, Clear quality gates, Test 
automation and automated deployment.

V Tips and Practices for conducting an 
Application Audit
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No-code In Action

Review of using the No-code Playbook + 
No-code Playbook Toolkit
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NO -CODE
Playbook
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DESIGN GO-LIVE DELIVERY
EVERYDAY

NO -CODENO -CODE
Playbook

Re-imagining the No -code Lifecycle
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NO -CODE
Playbook

SCALING & GOVERNING THE NO -CODE LIFECYCLE

òDo it Yourselfó

All primary roles of 
the No -code 
project are 
contained within a 
team sitting inside a 
single business unit.

òCenter of Excellenceó

Centralized, shared 
expertise to maximize 
efficiency through 
consistent definition and 
adoption of best 
practices for No -code. 

òFusion Teamó

A multi -disciplinary 
team comprised of 
both Business and IT 
resources collaborating 
together in a shared 
accountability model. 

Three Delivery Models

Select Delivery Model based upon guidance from Application Matrix
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NO -CODE
Playbook

MATRIX
APPLICATION

Business 
Complexity

Governance 
Complexity

Technical 
Complexity

APPLICATION 
MATRIX

Three Dimensions of Complexity:

ÁBusiness complexity :  
process complexity, use 

case criticality, cross -

departmental use, regional 
requirements, language 

requirements

ÁGovernance 
complexity : external 

compliance, internal 

compliance, security 
requirements, data 

governance ÁTechnical complexity :  
Coding requirements, 

integration complexity, 

UX/UI complexity, scale 
of user transactions
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NO -CODE
Playbook

MATRIX
APPLICATION

Choosing Your Delivery Model:



NO -CODE
Playbook

No -Code 
Business 
Architect

No -Code 
Creator

Approvers 
(IT/Ops)

Quality 
Assurance

No -Code 
Stakeholder

Professional 
Developer(s)

No -Code CoE 
Leader

Scaled by Delivery Model

KEY NO -CODE ROLES

ñDo it YourselfòñCenter of ExcellenceòñFusion Teamò

No -Code 
Business 
Architect

No -Code 
Creator

May be formed from resources within the Enterprise or Partner implementation assistance
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DESIGN GO-LIVE DELIVERY
EVERYDAY

NO -CODENO -CODE
Playbook

Re-imagining the No -code Lifecycle
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DESIGN

NO -CODE
Playbook

Objective:

Define and validate the longer -term direction and 
requirements, and prepare the extended team to 
begin the journey of building the first release.

Outcome(s):

Å Business vision and requirements

Å Stakeholder alignment and buy -in

Å Defined MVP scope for first release.

Å Resourced project team 
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DESIGN

NO -CODE
Playbook

Stage 1: 
Business
Use Case

Stage 2: 
Options
Analysis

Stage 3:
Design and 
Prototyping

Stage 4: 
Project

Assignment

Define the essential business -focused vision and 
requirements with your stakeholder

Identify and compose the fundamental building blocks of 
the vision

Create an application vision, rapidly prototype the broad 
vision and gain full alignment 

Set scope, select the right team and delivery model, assign 
resources (including partner), and initiate the project

The No -code Lifecycle: Design Phase
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DESIGN

NO -CODE
Playbook

Stage 1: Business Use Case

Objective:

Define the essential business -focused vision 
and requirements with your stakeholder

High Level

Detailed

Business

User

System

Business Requirements

¦ Defined project goals and objectives

¦ Definition of the business process

Functional & User Requirements

¦ Detailed user stories

¦ Detailed inputs/outputs

Non-Functional & System Requirements

¦ Technical and system details

¦ Quality attributes, serv ice levels
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NO -CODE
Playbook

Pre-requisites
/ Inputs

Key Questions:  DIY 
Delivery Model

Key Questions:  CoE, 
Fusion Delivery Model

Success 
Criteria

Best Practice
Tips

TOOLKIT :  Stage 1 - Business Use Case
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NO -CODE
Playbook

Pre-requisites
/ Inputs

Key Questions:  DIY 
Delivery Model

Key Questions:  CoE, 
Fusion Delivery Model

Success 
Criteria

Best Practice
Tips

TOOLKIT :  Stage 1 - Business Use Case

Key Questions:  DIY Delivery Model

Å©Ǹʳ èʔǸɾʌȡɐɅɾ ȒɐǪʔɾǸǱ ǍɶɐʔɅǱ ẌğțʳẍṞ ẌğțɐẍṞ ğțǍʌṩğțǸɶǸẍṞ ǍɅǱ ẌğțǸɅẍ

Å Examples:
Why - Who is the primary business owner/stakeholder of the project?

- What is the stakeholderõs business driver for this project? Why does their business unit need this application?

- What are the high -level objectives that the business hopes to achieve?

- What are the specific pain -point(s) that you want to address within the current process?

Who - Which users/roles will use the new application to perform tasks?  What devices/operating system do users have?

- How tech savvy are these users? Do they have prior experience of working with SaaS or digital applications? 

- Roughly how many users will interact with the new process?  Where are these users located? (e.g. single work location, multip le locations, etc.) 

- Does access to data need to be restricted (e.g. only owners see their Leads)?

- Are any of the users external customers or partners? (who may need external secure access to the app UI or data)

What/

Where

- What are the high -level process stages that are in scope to be addressed by this application?  What are the main sub -processes o r process use -cases 

within the in -scope stages?

- Is the current process manual or automated? If automated what applications are presently used? What data exchange among IT sy stems/integration 

is required?

- What steps of the existing process are intended to be automated/created/ changed? What steps may be eliminated through automa tio n?

- Are there new systems or packaged applications that may be envisioned to be rolled out in this timeframe?

When - Is this process a one -time task, scheduled activity/procedure, or triggered on user demand at any time?

- What is the priority of this business case? Is there a deadline when the new process must be introduced?
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NO -CODE
Playbook

Pre-requisites
/ Inputs

Key Questions:  DIY 
Delivery Model

Key Questions:  CoE, 
Fusion Delivery Model

Success 
Criteria

Best Practice
Tips

TOOLKIT :  Stage 1 - Business Use Case

Key Questions:  No -code CoE or Fusion Delivery Models

Å ¶ɐɶǸ ǍǱʬǍɅǪǸǱ ɵʔǸɾʌȡɐɅɾ ʌɐ ǪɐɅɾȡǱǸɶ ǍɶɐʔɅǱ ẌğțʳẍṞ ẌğțɐẍṞ ğțǍʌṩğțǸɶǸẍṞ ǍɅǱ ẌğțǸɅẍ

Å Examples:
Why - If this application is intended to be cross -functional or cross -departmental in scope, which additional groups (besides the prim ary accountable 

business unit) are important to the business case?  

- What additional benefits do these groups realize from changing or automating the new process?

- Are there higher -level cross -company objectives that will be supported by this effort?

Who - What extended cross -functional or cross -departmental groups will have users participating in the new process?

- Do you have trainers or enablement resources  who can help onboard and prepare users on the new application and process?

- Are there additional regional variations in requirements due to different user populations?

- Are there additional multi -lingual or UX localization requirements to support different user populations?  Any accessibility req uirements?

- What additional stakeholders or process subject -matter experts should be included as part of the project?  (to represent more hi ghly complex or 

cross-functional process requirements)

- Who from IT operations or IT applications supports this use case?

- Who from the CISO team or security organization supports this use case?

What/

Where

- Is there an overall corporate identity provider or single -sign on (SSO) infrastructure that must be used? 

- Besides basic email, are there additional communication or messaging channels that have to be connected (e.g. telephony, SMS,  WhatsApp, etc.)? 

- Does the application involve multiple channels?  (e.g. web/mobile/tablet/ chatbot/etc.)

- What systems of record must be integrated with the new application? Do you have an enterprise service bus (ESB) or other midd lew are to orchestrate 

data exchange (if yes what is it?) 

- Are there existing data warehouse/ datalake  or Business Intelligence tools? (if yes what are they?)

- What existing data (in either systems or databases) must be migrated to new application to support evolution of the process?

- How sensitive is the corporate data being managed and secured? Will the application contain sensitive, proprietary, or confid ent ial business data? 

Does it contain customer personally identifiable information?
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DESIGN

NO -CODE
Playbook

Stage 2: Options Analysis

Possible Options:

Å OOTB packaged app (for highly 
standardized processes)

Å No -code platform (for more unique 
requirements + need to dynamically 
change)

Å No -code platform + app templates/ 
components (from Marketplace)

Å Custom development (Fusion team)

Objective:

Identify and compose the fundamental 
building blocks of the vision




