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Intro and Playbook update (5 min)
Preview: The Nocode Playbook Toolkit (10 min)

No-code In Action (60 min)

o Design
o Go-Live
o Everyday Delivery

Wrapup / Q & A (10 min)




EVOLUTION OF NO -CODE

No-egf g"jcu"urctmgf"vtgogpfqgwu"gzekvgogpyv
transforming and democratizing software development.

cpf"kpvgtg

Enterprises are now rapidly

No-Code opened up adopting No -code to address
potential for non - a wider range of use cases.
: developersto build

Low-Code first apps

emerged as a faster ' For No-code to scale broadly

and easierway fo rliTto and meetdemanding

build apps. Smaller startups and Enterprise needs, it requires the
SMBs among early availability of proven and
adopter to build out scalable guidance, training

Mostly focused on simple web sites. and services.

simple, internal -facing
apps
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Playbook

NleEeellal THE NO -CODE PLAYBOOK

The No-code Playbook was an important first step towards providing guidance for accelerating Enterprise
No-code adoption across the industry.

AReleased October 2022 as part of online

event with Steve Wozniak

A Now available asebook print and audio book
formats!

A 10,000+ copies distributed across various formats!

AAdditional resources
A No-code Playbook Podcast series
A ELearning courses (Udemy)

A Guided Learning and Corporate Training courses
(Tachyon Solutions)

A No-code Certification & Tests

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein is subject to change without notice.



Creatio WHAT WE

\ 8 ‘

\!

Following the launch of the No  -code Playbook, we listenedto your feedback
and commentsto understand how we could make it even more effective to
helping your No -code delivery efforts.

0 T h e-cadlePlaybook isa great
foundational, vendor -agnostic primer, OPl ease provi de examj
but there is a need for more  Creatio - considerations and questions to ask in each
specific deployment guidance to assist stage of the |ife

OHel p us with gui dan¢
and planning. 6

with project del.

OWe hired a -godexnegiorso f
and need to train them how to use the
No-Code Playbookin practice to run

Cret apiroogjsects. How ca
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NO -CODE

PLAYBOOK TOOLKIT

The next step in our No -Code Playbook
expansion process

Set of tools, questionaries, practical examples, and hints to
complementthe 12 stages of the no -code lifecycle and
provide our partners and customers with a step -by -step

guide on how to deploy all your projects following the No

Code Paybook methodology.
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Sneak Peak: The Mode
Playbook Toolkit
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IN[eEe@elsl=2 The No-code Playbook Toolkit

BYTIIT ACompanion guide
Options Analysis E tO the NO 'COde

Playbook
Stage 2: Options Analysis : V Creatio -specific

Prior Stage Stage 2: Options Analysis x
Next Stage Stage 3: Design and Prototyping adde n d u m to th e

Key No-code Chapter 8: Options Analysis

Playbook Related Chapter 5: Application Matrix ; ‘ PI aybo 0 k to S u p po rt

Concepts Chapter 4: No-code Roles and Responsibilities

Key Roles Responsible: No-code Business Architect effi C i e n t N 0 = C O d e

Approve: No-code Stakeholder . .
g::::::::: :\'lf,ol;‘z:fj:rcl;:ea::;(;)u bject Matter Experts p rOJ e Ct d e I I V e ry

V Primarily targets

Introduction: han dS _On praCti Oners

Developing No-code applications will involve key choices in terms of the options used in assembling the

overall solution. Traditionally there has been a choice between “buy” vs. “build”, and with No-code this (N O _CO de C re ato rS

presents more alternatives too. No-code adds to these options and further accelerates your time to

moMmeOmMOnIE and Architects)
V Organized by the No -

code Lifecyclefor
easy reference

Inform: Security, Enablement
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IN[eEe@sl=2 The No-code Playbook Toolkit

%) The-No-Code-Playbookpdf - Adobe Acrobat Pro (64-b)
e [t View ESgn Window Help

Acompanlon gL"de Hm{zTO;: E”;\““‘““”*" ’ ® O v B Z24&DWQ
to the No -code
Playbook

V P rOV i des q u esti 0 n S an d If you have already determined (using the Application Matrix) that this project will be delivered using a

DIY delivery model, here are questions to focus on answering as part of the interactive sessions; these

be St p raCtI CeS to answers should be documented as part of the final Business Use Case deliverable produced.

Who is the primary business owner/stakeholder of the project?

CO n S | d e r fo r e aC h Stag e What is the stakeholder’s business driver for this project? Why does their

business unit need this application?

What the high-level objectives that the busi h to achieve?
Of th e N O -C O d e Wh:t ; th: s:agtaciﬁ?:Za(i]n—]rfoin\i: thit yoeu WU::‘::; a;gisso\.;ih iI:\:'le
. current process?
Lifecycle
Which users/roles will use the new application to perform tasks? What
H H H devices/operating system do users have?
V T I pS a.n d C O n S I de ra.tl O nS How tech savvy are these users? Do they have prior experience of working

with Saa$ or digital applications?

O rg an i Ze d by De | ive ry Roughly how many users will interact with the new process? Where are

these users located? (e.g. single work location, multiple locations, etc.)

Does access to data need to be restricted (e.g. only owners see their Leads)?
oaels , LOE, ek

Are any of the users external customers or partners? (who may need

F u S i O n Te am S) external secure access to the app Ul or data)

V Onlinelinks to Playbook BOENSECH
and supporting Creatio
resources where
appropriate

Business Use Case

Key Questions: DIY Delivery Model
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IN[eEe@elsl=2 The No-code Playbook Toolkit

Home  Tools The-No-Code-Play... X

w e B8 Q 9 7 B 24D WQ

ACompanion guide
to the No -code
Design & Prototyping Playboo k

As outlined in the No-code Playbook chapter #9 there are four key areas of the Prototype you'll build out

using the Creatio Studio tools. Here are some key questions to ask for each area to help guide your V Di S C u SS es u S e Of C re ati O

efforts.

Step #1: - Start by defining the list of user journeys for the application. User % Capabl I ItIeS and NO -COde

UX/UI Design journeys are comprised of the sequence of steps or interactions that a .
user goes through while interacting with the application. You'll begin T O OI S
to model each of these Ul within Creatio Studio’s drag-and-drop editor.
You can create Uls from ready layout templates, such as pages with

tabs and dashboards. You can also create a custom Ul of any structure . V M O re detal | ed tl pS an d

from scratch using the Freedom Ul Designer to structure page layout,
tables, areas, columns, etc. p t pp t g
Which are the most essential Uls to focus on within the prototype? rac I CeS S u O r I n

Prioritize the ones that have significant impact to user performance or

productivity, or which will have greatest business value/savings as eac h Of th e aCt| V Itl eS

defined by the Business Use Case. Explicitly defining the priority Uls

and journeys will help you invest more time in UX to gather the most Wl th | n th e N O _COde

stakeholder feedback and identify potential usability issues.

What is the value delivered by this new prototype UX/UI over existing Li fe CyC I e

practices? Don’t just simply replicate a paper form into no-code — look
for opportunities as you digitize to streamline the user experience by

i:'lgr::i.nating duplicate entry of data or by hiding/removing exception V G u i dan Ce for eSti m ati On
EOoOMEemOn IO cam  Iun and SCOping of effort

V Tips on things to watch
out for or avoid




Accelerating delivery with the

V.

DESIGN

Tips and Practices for defining Business
Use Cases

Defining your solution architecture (Buy
vs. Build vs. No -code vs. No -code
Templates)

Tips and Practices for conducing a vendor
evaluation or selecting partner assistance

Guidance for effective design (UX/UI,
Workflow and Logic, Integrations,
Dashboards & Analytics)

Best Practices for Effective Prototyping

Guidance for defining MVP and
estimation of effort

<

GO-LIVE

Tips and Practices for evolving your
prototype into your Go  -Live app

Guidance for effective feedback collection
from users and stakeholders

Examples and process guidance for
change management

Guidance for efficiently automating
governance checks (including use of the
new Creatio Governance app)

Guidance on setting up environments
Tips and Practices for an effective UAT

Tips for effective user training sessions

No -code Playbook Toolkit

EVERYDAY

DELIVERY

Guidance for effective feedback collection
once your app is in Production use

How to run an effective stakeholder
interview to collect feedback

Tips and Practices for managing and
prioritizing your request backlog

Technigues to enable efficient Everyday
Delivery including Loose coupling,
Change isolation, Clear quality gates, Test
automation and automated deployment.

Tips and Practices for conducting an
Application Audit
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No-code In Action

Review of using the Nmde Playbook +
No-code Playbook Toolkit

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein is subject to chaogmewithout
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Re-imagining the No-code Lifecycle

EVERYDAY

DESIGN GO-LIVE DELIVERY

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein is subject to change without notice.
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IN[eEe@ll=l SCALING & GOVERNING THE NO-CODE LIFECYCLE
Three Delivery Models

oDo it Your sel foCent er of

P
-

All primary roles of
the No -code
project are
contained within a
team sittinginside a

single business unit.

ﬁe

Centralized, shared
expertise to maximize
efficiency through
consistent definition and
adoption of best
practices for No -code.

Excel | enFclresdi on Teamod

Z4

A multi -disciplinary
team comprised of
both Business and IT
resources collaborating
together in a shared
accountability model.

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein is su

Select Delivery Model based upon guidance from Application Matrix

ject to change without notice.
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APPLICATION

MATRIX

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein it

Three Dimensions of Complexity:

A Governance
complexity : external
compliance, internal
compliance, security
requirements, data
governance

Governance

Complexity

APPLICATION

A Business complexity :
process complexity, use
case criticality, cross -
departmental use, regional
requirements, language
requirements

EISIESS
Complexity

A Technical complexity
Coding requirements,
integration complexity,
UX/UI complexity, scale
of user transactions

MATRIX

Technical

Complexity
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O O
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® O
APPLICATION

MATRIX

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information con

taine

d herein i

Choosing Your Delivery Model:

Types Simple Medium
Business complexity DIY CoE
Governance
DIY CoE

complexity

Technical
DIY CoE
complexity

Advanced

CoE

CoE

Fusion

team
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NeEelelld KEY NO-CODE ROLES

Scaled by Delivery Model

AnDo it Your sel faCenter of Excel | @iFauesd on Teamo

°©0 o 9 p‘
’.‘ :.',ée l' -

No -Code BNSS}(;SSS? No-Code CoE Approvers Quality
Creator i - Leader (IT/Ops) Assurance

______________________________

No-Code No-Code Professional
Stakeholder No-Code Business Developer(s)
Creator Architect

- —
NPT

o ——— - —
NPT

May be formed from resources within the Enterprise or Partner implementation assistance
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Re-imagining the No-code Lifecycle

EVERYDAY

DESIGN GO-LIVE DELIVERY

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein is subject to change without notice.
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DESIGN

© Copyright 2023 Tachyon Solutions,

LLC.. All rights reserved. The information con

taine

d herein i

Objective:

Define and validate the longer -term direction and
requirements, and prepare the extended team to
begin the journey of building the first release.

Outcome(s):

A Business vision and requirements

A Stakeholder alignment and buy  -in
A Defined MVP scope for first release.

A Resourced projectteam
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IN[eEeleln]=l The No -code Lifecycle: Design Phase

DESIGN

Bitgngslsj Define the essential business  -focused vision and

Use Case requirements with  your stakeholder

Stage 2: |dentify and compose the fundamental building blocks of

Options e
Analysis the vision

Stage 3: Create an application vision, rapidly prototype the broad

Design and . . .
ST vision and gain full alignment

Stage 4: Set scope, select the right team and delivery model, assign

Project . . - ]
Assignment resources (including partner), and initiate the project

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein is subject to change without notice.
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DESIGN

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein it

Stage 1. Business Use Case

Objective:

-focused vision
your stakeholder

Define the essential business
and requirements with

High Level

Business Requirements
| Defined project goals and objectives
. Definition of the business process

Functional & User Requirements
. Detailed user stories

User '
i Detailed inputs/outputs
Non -Functional & System Requirements
DB System | Technical and system details

1
| Quality attributes, servicelevels
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NeEeeIAl TOOLKIT: Stage 1 - Business Use Case
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Pre-requisites Key Questions: DIY Key Questions: CoE, Success Best Practice
/ Inputs Delivery Model Fusion Delivery Model Criteria Tips
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NeEeeIAl TOOLKIT: Stage 1 - Business Use Case

O @ O O O >

Pre-requisites Key Questions: DIY Key Questions: CoE, Success Best Practice
/ Inputs Delivery Model Fusion Delivery Model Criteria Tips

Key Questions: DIY Delivery Model
A©ONr e?2NradeAr ReQ?r NDZ Ace? ADZ Xgt'" xR XgtexXxR gt An s

A Examples:

Why - Who is the primary business owner/stakeholder of the project?

- What is the stakehol derds business driver for this project? Why does their bus
- What are the high -level objectives that the business hopes to achieve?

- What are the specific pain  -point(s) that you want to address within the current process?

- Which users/roles will use the new application to perform tasks? What devices/operating system do users have?

- How tech savvy are these users? Do they have prior experience of working with SaaS or digital applications?

- Roughly how many users will interact with the new process? Where are these users located? (e.g. single work location, multip le locations, etc.)
- Does access to data need to be restricted (e.g. only owners see their Leads)?

- Are any of the users external customers or partners? (who may need external secure access to the app Ul or data)

- What are the high -level process stages that are in scope to be addressed by this application? What are the main sub -processes O r process use -cases
within the in -scope stages?

- Is the current process manual or automated? If automated what applications are presently used? What data exchange among IT sy stems/integration
is required?

- What steps of the existing process are intended to be automated/created/ changed? What steps may be eliminated through automa tion?

- Are there new systems or packaged applications that may be envisioned to be rolled out in this timeframe?
- Is this process a one -time task, scheduled activity/procedure, or triggered on user demand at any time?
- What is the priority of this business case? Is there a deadline when the new process must be introduced?
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NeEeeIAl TOOLKIT: Stage 1 - Business Use Case

O

Pre-requisites

/ Inputs

Key Questions:

O - O O g
Key Questions: DIY Key Questions: CoE, Success Best Practice
Delivery Model Fusion Delivery Model Criteria Tips

No -code CoE or Fusion Delivery Models

A fexceN ADZ AAONDZ e?NradeAr Ae OQeAr dDNaE Axce? ADZ Xgt " xR Xg

A Examples:
Why -

If this application is intended to be cross  -functional or cross -departmental in scope, which additional groups (besides the prim
business unit) are important to the business case?

What additional benefits do these groups realize from changing or automating the new process?

Are there higher -level cross-company objectives that will be supported by this effort?

What extended cross -functional or cross -departmental groups will have users participating in the new process?

Do you have trainers or enablement resources who can help onboard and prepare users on the new application and process?
Are there additional regional variations in requirements due to different user populations?

Are there additional multi  -lingual or UX localization requirements to support different user populations? Any accessibility req
What additional stakeholders or process subject -matter experts should be included as part of the project? (to represent more hi
cross-functional process requirements)

Who from IT operations or IT applications supports this use case?

Who from the CISO team or security organization supports this use case?

Is there an overall corporate identity provider or single -sign on (SSO) infrastructure that must be used?

Besides basic email, are there additional communication or messaging channels that have to be connected (e.g. telephony, SMS,
Does the application involve multiple channels? (e.g. web/mobile/tablet/ chatbot/etc.)

What systems of record must be integrated with the new application? Do you have an enterprise service bus (ESB) or other midd
data exchange (if yes what isit?)

Are there existing data warehouse/  datalake or Business Intelligence tools? (if yes what are they?)

What existing data (in either systems or databases) must be migrated to new application to support evolution of the process?
How sensitive is the corporate data being managed and secured? Will the application contain sensitive, proprietary, or confid
Does it contain customer nersonallv identifiable information?

ary accountable

uirements?
ghly complex or

WhatsApp, etc.)?

lew are to orchestrate

ent ial business data?

t e X
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Stage 2: Options Analysis

Objective:

|dentify and compose the fundamental
building blocks of the vision

Possible Options:

A OOTB packaged app (for highly
ye standardized processes)

A No-code platform (for more unique
requirements + need to dynamically
change)

D ES I G N A No -code platform + app templates/

components (from Marketplace)

A Custom development (Fusion team)

© Copyright 2023 Tachyon Solutions, LLC.. All rights reserved. The information contained herein i






